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Welcome to the Balanced Achievement Success Newsletter/ In this Newsletter!

We hope the brief stories and insight put forth will help you in Business Comine Back? Now What?
your success and look forward to being a part of your future
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endeavors! Trouble viewing this newsletter? Click Here! Page update!

Business Coming Back? Now What?

I read an article recently on CNN.com: “Manufacturing grows at

fastest rates since 2004”. With reported growth for the eight
straight month, at the fastest rates since 2004, I thought it a great
time to talk about what we learned in the last year about our
businesses, and, more importantly, ourselves!
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“Strong productivity gains usually come at the early stages of
recovery,” Dan Meckstroth, a chief economist with the Manufacturers Alliance
said, “as new orders bounce back, manufacturers start revwing up their
previously underutilized machinery, and factories that may have been overstaffed
start adding work hours. Job growth follows suit a bit later in the recovery”, he
said.

As things continue to improve, I have but one simple question to pose everyone:
“What are you doing different now, or how has your
approach changed since this rollercoaster ride began?” If
we don’t want to repeat the mistakes that drove many
personally and professionally to the brink during this
recession, what can we do to prevent it? Well, in my y
humble opinion, senior management needs to re-establish
rapport with their employees at every level. Whether
providing them with the tools they need to grow
personally AND professionally, being more open with communication or simply
patting people on the back while walking through the facility, we need to bring
the relationships back into our business!
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A key component in all of this is to help leadership AND employees achieve
higher levels of balance in their personal and professional lives. How many times
have you known someone who was very good at their job, to the point of killing
their personal life? This unfortunately happens WAY too often, and the end
result is burn-out at best, with potential serious physical or emotional damage not
far behind.

As we continue to work our way back, it is better for each
and every one of us to recognize that we need to do so with
| more balance in our lives. Doing so increases productivity,
reduces stress and greatly improves morale for our teams,
all of which positively impact the future growth and
stability of our companies. Speaking from personal experience, people are much
more likely to support the company’s goals when they feel appreciated and truly
valued. Add to this specific processes and measureable accountability for every
employee and you can’t go wrong!

I hope the 30 years of building stronger teams on four continents that motivated
this story will open a few eyes and perhaps challenge a few assumptions about
the employer-employee relationship. If it can provide a launching point to the
PEOPLE who ARE the companies to help them achieve higher levels of job
satisfaction, reduced stress and better relationships at the workplace and at home
then you have, well, (insert shameless plug here), balanced achievement!

Please share this newsletter with your friends, co-workers,
management or family to help more people achieve balance!
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9 Curious to see how you rate yourself concerning the balance in your BALANCED
life? Take the FREE Personality Snapshot!
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' Mark you calendars! Bob will be presenting the Formula For Success June 10th at
the Hutto Chamber of Commerce Lunch ‘N Learn! Details will be in the May News-
letter!

1 Follow Bob Kenworthy and Balanced Achievement now on Twitter, FaceBook or

LinkedIn! —Ir
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To schedule a FREE, confidential initial meeting, in person, or via
phone, call Bob Kenworthy at (512) 961-8314
or e-mail inquiries@BalancedAchievement.com

To remove your name from our mailing list, please click here.

Questions or comments? E-mail us at inquiries@balancedachievement.com .
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