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Communicating For Success 

 This month, I want to focus on the benefits of conscious communication.  I have seen 

it many times, where one part of an organization is lead by a person who can at times 

be almost antagonistic to other Directors, Managers or Supervisors.  In this newsletter, 

I want to help you see an easy way to dissolve this kind of antagonistic, defensive 

approach to managing your people, (both above and below), and ultimately improve 

your organization’s future. 

 People typically communicate from one of three stances; The Parent, The Adult and 

The Child.  Understand these are not literal references to the individual, but rather an 

analogy based on the communication pattern being used.  It breaks down like this: 

 The Parent -  From this stance we tend to communicate from 

an “I know better than you, so you should listen to me.” approach, 

(i.e., .“You will do this report THIS way because I SAID SO!”) 

Unfortunately, the knee-jerk reaction from the “communicatee” is 

to react from The Child stance, (see below). 

 The Adult - This is the most desirable communication method.  In this 

method, we communicate from a more rational stance, allowing very 

little emotion into the discussion, thus preventing others from 

maintaining either Parent or Child positions. (i.e., “I’d appreciate it 

if you’d prepare the report in this format, as this is most effective 

for my presentation to senior staff.”) 

 The Child - This is usually a reaction to being communicated to 

from The Parent stance, which is just as ineffective.  From this mode, 

excuses fly, fingers get pointed and blame runs rampant.  Some 

employees operate from this mode frequently without provocation, 

causing a knee-jerk reaction by management to slide into  Parent 

mode, which further exacerbates the situation, (i.e., “I don’t have time 

to do the report, John is wasting my time with his demands, Mary 

won’t do her part”, etc., etc.) 

What the ultimate goal here should be, is to recognize these methods of communication 

and ALWAYS TRY to initiate or respond from The Adult stance.  Doing so dissipates 

both The Parent and The Child stance and facilitates much more effective 

communication.  Keep these in mind and try to remember to communicate for The 

Adult mode, regardless of “unreasonable demands” or “whining” thrown your way.  I 

think you’ll find it a very effective way to reduce your overall stress and quickly 

improve communication, teamwork and productivity in your organization and your 

life! 

To Schedule a FREE initial meeting, call 512-961-8314 or e-mail 

inquiries@BalancedAchievement.com  

Welcome to the Balanced Achievement Success Newsletter!  We hope the brief stories 

and insight put forth in our newsletter will help you in your success and look forward to 

being a part of your future endeavors! 

NEW to the Balanced Achievement web page! 

 The Balanced Achievement Personality Snapshot - A quick 14 

question on-line tool to take a quick snapshot of  10 key areas in 

your life to see how balanced YOU feel YOU are! 

 The Balanced Achievement Free eBook download - We have re-

cently acquired several eBooks for free distribution and are rotat-

ing them on a weekly basis for FREE download, (no registration 

required!) 

 The Balanced Achievement Book Store - We’ve also recently worked out a partner-

ship with Amazon.com to provide books, eBooks and Kindle Books covering Self 

Improvement and Leadership subject matter to help you succeed in your efforts! 

Key Event in October!  

The next Balanced Achievement Leadership Development Course in Austin starts 

October 27th!  Registration ends October 21st, with limited seating!  As a recipient of the Bal-

anced Achievement Success Newsletter, you are getting advance notice of this course offering 

before radio ads start on October 5th! Start off 2010 right and contact us today to reserve your 

spot! 
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